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Newsletter #1

Report from Lead Partner.
Dear i-COIN:ers!

I hope you all have had a good weekend! Here in Sweden, at last the spring has come after a long
winter.

I've got from the most of you, your approval for the communication guidelines that was sent to you, so
from now these guidelines are valid.

In this e-mail you got the sight of the project i-COIN and what we shall do. As you can see we have
different views, and in this case | think it's good. It's from these sights and the wishes and demands
from the user panel groups that we will see how we will go on with the development of the platform, so
it supports our pilots.l thank you for your cooperation with this.

The discussion with the joint secretariat in Rostock has come a step forward (but yet not ready). They
(at last) have understood and accept what we meant in the application form and how we shall go on
during the project. We have sent the demand complements and are now (again) waiting for reaction.
They have this time promised us this is the last round. When we get the subsidy contract we will get
back to you with the partner contract.

.Christina and | will at the end of this week go to Rostock to get more information before milestone 1
ends and the activity and financial reporting to the secretariat take parts.

We will after this trip give you and your financial manager this information and instructions. Therefore
it's important to know who your financial manager is and his/her e-mail address. We also must know
who your auditor is.

See at the i-COIN Web if | have received or misunderstood your name for the functions. Please e-mail
us the missing information ASAP!

As you can also see at the Web, | have set up a page where we can / shall collect all the attention that
the project gets. If you have had any attention from media or likewise, please send me the name of the
media, the date of publishing and a copy in pdf or some other image-format or a link.

When you have your user panel group or when you are out and doing some awareness raising and
dissemination tours, please take some photos and send them to me together with an explanation on
what the purpose was, the date and place where you have been!

If you want me to publish a news message at the web, just mail me what you want to publish!

Soon you will get your login and opportunity to upload and update your own webpage on the site,
according to my technicians. They have the solution ready ...it shall "just” be instalied. | will be back to
you when it's ready...

Best regards
Christian Bonfré
Project leader i-COIN
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